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Message Text 

UNCLASSIFIED 

PAGE 01 STATE 165230 
ORIGIN ISO-OO 

INFO OCT-01 EUR- 1 2 ISO-OO OC-06 CCO-OO A-01 OPR-OO 
( ISO ) R 

DRAFTED BY 0/ISO:WWFRANCIS:MS 

APPROVED BY A:JMTHOMAS 

EUR/EX:DCLEIDEL 

OC/EX:SEBRANCH 

A/0:LJDUPRE 

129158 281743Z/53 

R 291412Z JUN 78 
FM SECSTATE WASHDC 
TO AMEMBASSY BRUSSELS 
INFO AMEMBASSY BONN 
AMEMBASSY COPENHAGEN 
AMEMBASSY PRAGUE 

UNCLAS STATE 165230 

E.O. 11652: N/A 

TAGS: AMGT, AFSP 

SUBJECT: POLICY GUIDANCE ON MANAGEMENT OF THE WORD 
PROCESSING FUNCTION 

REF: BRUSSELS 7360 

1 . DEPARTMENT HAS DESIGNATED DEPUTY ASSISTANT SECRETARY 
FOR OPERATIONS (A/O) TO COORDINATE ALL WORD PROCESSING 
ACTIVITIES AT FOREIGN SERVICE POSTS AND IN DEPARTMENT. 

A/O IS CURRENTLY DEVELOPING COMPREHENSIVE PLAN AND PRO- 
CEDURES FOR WORD PROCESSING THAT WILL ADDRESS ISSUES 
RAISED IN REFERENCED TELEGRAM, ALONG WITH OTHER RELATED 
MATTERS. 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 STATE 165230 

2- IN GENERAL, DEPARTMENT PLANS TO PURSUE WORD PROCESSING 
APPROACHES SIMILAR TO THOSE BEING USED WITH MINICOMPUTER 
PROGRAM. EMPHASIS WILL BE PLACED ON COMPATABILITY OF 
EQUIPMENT AND ON SHARING OF STANDARD WORD PROCESSING 
PACKAGES AMONG POSTS. MINICOMPUTER/WORD PROCESSING 
SUPPORT OFFICERS WILL BE ASSIGNED TO REGIONAL DATA 
PROCESSING CENTERS TO SUPPORT INDIVIDUAL POSTS AND TO 
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ASSURE AREA- WIDE COORDINATED APPROACH TO WORD PROCESSING/ 
MINICOMPUTER/TELECOMMUNICATIONS NETWORK. 

3. AS PART OF ITS SUPPORT MECHANISM, DEPARTMENT PLANS TO 
MAKE AVAILABLE WORD PROCESSING ASSISTANCE TEAMS TO HELP 
POSTS ASSESS FEASIBILITY OF ESTABLISHING WORD PROCESSING 
CAPABILITY AND TO IMPROVE EFFECTIVENESS OF CENTERS 
ALREADY ESTABLISHED. ASSISTANCE TEAMS WILL BE COMPRISED 
PARTLY OF PERSONNEL ALREADY OPERATING SUCCESSFUL WORD 
PROCESSING CENTERS AT POSTS. 

4. THE DEPARTMENT'S WORD PROCESSING PLAN AND PROCEDURES 
WILL BE COMPLETED WITHIN 60 DAYS AND DISSEMINATED TO ALL 
ORGANIZATIONS. IN THE MEANTIME SUGGESTIONS FROM 
ADDRESSEE POSTS OR OTHER INTERESTED ORGANIZATIONS ARE 
SOLICITED. THEY SHOULD BE FORWARDED TO A/O AS SOON AS 
POSSIBLE. 

VANCE 


UNCLASSIFIED 


NNN 
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